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NEED FOR
BETTER 
MANAGERIAL
SKILLS
Nowadays, organizations are in an 
environment that is characterized as 
highly volatile, complex and ambiguous; 
and one of the key differences between 
successful companies and unsuccessful 
ones lies in the skill set of their managers 
and employees. Organizations are  
looking for individuals who can lead 
others, collaborate with peers, and add 
value to their organizations. In fact, almost 
every member of an organization needs 
to enhance skills and competencies in 
areas of leadership, interpersonal skills, 
critical thinking, sales, and creativity.

Organizational employees, supervisors 
and executives have great potentials; but 
the question is how many leaders realize 
such potentials and invest in their people? 
Wise leaders know that great people 
transform ordinary organizations into 
great ones; therefore, they invest in the 
knowledge, skills and abilities of those 
people. Considering all these facts, the 
challenge is in finding the right training 
programs. 

Our highly practical, empowering and skill 
-based workshops provide essential tools 
to participants and empower them to 
gain key competencies in order to 
communicate effectively with others, and 
to develop better leadership & 
managerial skills.

INVEST
IN YOUR
PEOPLE 
TODAY, 
AND REAP
THE  
FRUITS
TOMORROW

TRAINING
IS AN
INVESTMENT
IN THE
FUTURE
OF YOUR
BUSINESS

ABOUT
ALTA’S
POWER-PACKED WORKSHOPS
Certified MasterClass Trainer and Master Coach, Dr. 
Alireza Sharifi is the owner of ALTA Training & Coaching Inc. 
He is certified NLP, Hypnotherapy, Time Line Therapy®�, & 
Coaching trainer with years of teaching, training, & 
coaching experience, specialized in mindset & emotional 
mastery, managerial skills, leadership development and 
other work-related skills.

Located in Toronto, Canada, his interactive, individualized, 
, innovative training, and, coaching methods help 
individuals & organizations be Empowered, Energized,  
and Evolved. 

At ALTA, we do know how important it is to develop 
top-quality managers and leaders and to equip you with 
the right set of skills & competencies. Our Power-Packed 
workshops are designed for organizations to help their 
people become more competent and skillful in the  
workplace. Nowadays managers need to: 

Learn leadership qualities

Become more influential

Set better personal and group goals

Manage their emotions and mental states

Make decisions efficiently and effectively

Be more self-conscious and group-conscious

Get the best out of their teams and achieve results



ALTA
WORKSHOPS

TRAINING METHODOLOGIES

Notes

Dr. Alireza’s Interactive, Individualized, and Innovative Power-Packed Workshops 
provide essential tools to different levels of organizational managers and assist 
them in gaining key personal and organizational skills and competencies in order 
to produce better results for both individuals and their organizations.

Below is a list of ALTA’s Power-Packed Workshops 

Recommended Workshops

6 Days

3 Days

2 Days

2 Days

2 Days

1 Day

1 Day

1 Day

1 Day

1 Day

1 Day

1 Day

Suggested Duration

•   Dynamic and Interactive Presentation 
•   Team Building
•   Case Studies
•   Videos 
•   Ice-Breakers & Games

We are able to customize topics, contents & duration of the workshops according 
to  your specific goals

Workshops can be  tailored in more than one day (two, three or four days)

Training Material will be provided

Cost is based on training subject, group size, location & duration of  programs 

For inquiries,  please do email us at info@altatc.ca

NLP*

Becoming a Leader: Unleash Your Leadership Potential*

Essential Communication Skills at Workplace*

Sharpen your Selling Skills*

Discover Your Leadership Styles*

Understanding Nonverbal Communication 

Motivate Your People

qÝōÝġĭōġ�1ŋŕƇĭŕōžɔ�fĈƪ�Ƈŕ�qÝōÝġĈŸĭÝń�1ƷĈûƇĭƣĈōĈžž

1ƷĈûƇĭƣĈ�sĈġŕƇĭÝƇĭŕō�¤ƇŸÝƇĈġĭĈž

Decision-Making Strategies: Guide to Making Proper Decisions

1ƷĈûƇĭƣĈ�ĭŋĈ�qÝōÝġĈŋĈōƇ�ĈûĩōĭŷƍĈž

"ŕōƽĭûƇ��ĈžŕńƍƇĭŕō�¤ƇŸÝƇĈġĭĈž

•   Story Telling
•   Real-Time Feedback
•   Role playing
•   Self-Reflection
•   Group and Pair-Exercises

OUR PROMISE
This program is highly skill-based. At the end of this 3-day intensive
program, participants will be able to achieve the learning goals.



Dr. Alireza Sharifi is a certified 
MasterClass Trainer and Master Coach, 
multiple best-selling author and public 
speaker. He obtained his doctorate 
degree in the field of work psychology 
and leadership behavior. He has more 
than a decade of university and college 
management and business teaching 
experience, as well as 8 years of training 
and coaching experience in areas of 
Mindset and Emotional Mastery, 
Leadership, and Soft-Skills Development. 

As a certified Stress Management 
Consultant, NLP, Hypnotherapy, Time 
Line Therapy®, and NLP Coaching 
trainer, he is backed by years of studies, 
and experience. He worked with, trained, 
and coached , entrepreneurs, 
managers, and leaders from various 
industries around the world.

His first book is called “Leadership in 
Dynamic Organizations: Enhancing 
Performance, Creating Change”. 

He also contributed to two best-selling 
books. “Canadian Success” was published 
in October 2019; and his latest book 
chapter, “From Mindset to Emotional 
Mastery”, is featured in the book “Healing”. 
Dr. Alireza empowers people to create 
changes that last in their personal and 
professional lives. 

His coaching allows clients to change 
mindsets and emotions, and equips them 
with essential skills through well-proven 
and systematic methodologies in a short 
period of time.

TRAINER PROFILE

(Ÿɚ��ńĭŸĈƳÝ�¤ĩÝŸĭƼ

 alireza@altatc.ca                     (647) 671-0002 

Doctor of Business Management (DBA)
Work Psychology & Leadership Behavior



ALTA’S
HIGH-IMPACT
SIGNATURE
WORKSHOPS

Also known as the technology of success, 
Neuro-Linguistic Programming is probably 
one of the most powerful tools for personal 
development and growth. It is a series of 
proven methods, easy-to-use techniques 
and effective strategies for better 
understanding and appreciation of our 
experiences, perceptions, thoughts, 
emotions, and behavior. NLP is known to 
have helped millions of people achieve 
breakthroughs in their performance, 
relationships, education, business, and  
lives.

The good news is every manager and 
executive CAN learn and adopt new 
essential skills & managerial competencies 
to become a better leader. This is why 
successful companies invest in their 
people and  support them to become 
valuable and irreplaceable organizational 
resources.
 At ALTA, it is our mission to facilitate the  
empowerment and transformation of your 
managers and executives in their journey 
of personal and organizational discovery.

IN-HOUSE
NLP CERTIFICATION
TRAINING

“THE BEST TIME TO PLANT A TREE WAS
20 YEARS AGO. THE SECOND-BEST TIME

IS NOW”
Chinese Proverb



INTENSIVE
LEADERSHIP
DEVELOPMENT TRAINING

This Skill-Based, High-Impact training 
enables participants to enjoy a journey of 
self-discovery and self-renewal. It 
empowers them to become aware, and 
manage their inner emotional state in 
order to master their subconscious mind, 
and get rid of their negative emotions.   
This will enhance their interpersonal skills, 
and help them use language with greater 
precision. Participants  will be able to 
realize their personal goals, as well as 
those of the organization.

Duration of the NLP Practitioner Training 
is six (6) days. These empowering 
programs are designed to develop 
competent organizational leaders out 
of managers. People whom the 
organization can rely on to get results. 

Participants will be supported with a 
detailed manual. 
This skill-based program is highly 
motivating and life changing; and 
participants will demonstrate changed 
behavior after its completion. 
This NLP training is recognized by the 
American Board of NLP (ABNLP).

WHAT TO EXPECT FROM THE
NLP WORKSHOPS?

This 6-day training program is designed to  
empower participants to take a significant 
step forward toward effectiveness and 
experience a breakthrough.

Upon successful completion of this 
program, your managers will be 
able to: 

•  Use language with precision

•  Boost confidence and self-esteem

•  Understand how their brain works

•  Take charge of their minds & their results

•  Communicate with other people with 
   impact

•  Learn how everyone perceives one’s 
   environment

•  Motivate people, negotiate effectively & 
   manage conflicts 

•   Dynamic and Interactive Presentation
•   Team Bonding
•   Scenario playing
•   Self-Reflection
•   Group & Pair-Exercises and Activities
•   Coaching
•   Videos 
•   Real-Time Feedback

EXPECTED OUTCOMES TRAINING METHODOLOGIES

Notes

Strong leadership is imperative to the 
success of any manager, employee and 
organization. The ability to effectively lead 
individuals and groups towards reaching 
their goals is a sought-after skill by 
employers in any industry.

This High-Impact Workshop is designed to 
provide you with the necessary tools and 
skills that would allow you to actualize 
your leadership capabilities and sharpen 
your skills as an effective leader.

The objective of this intensive course is to 
prepare your people, as participants, to 
understand the true nature of leadership 
and its best practices in different contexts. 
This workshop is skill-based, & in order to 
transform the necessary skills to you, we 
will train them to form better attitudes 
and develop mindsets, discover values & 
clarify motivations. Participants will be 
equipped with strategies and resources 
to become great leaders.

“The single biggest way to impact an organization 
isto focus on leadership development. There is almost 

no limit to the potential of an organization that 
recruits good people,  grooms them as leaders and 

continually develops them”
John C Maxwell



WHAT WILL BE COVERED? 
In this workshop, the following topics will be covered:
•  What is leadership?
•  Changing yourself
•  Perception & motivation
•  Leadership mindset
•  Effective leadership styles & when to use them
•  Decision - Making:  Participation &  delegation

•    Managing meetings and teams
•    Language for leaders
•    Leading change
•    Power and influence

Understand the nature of leadership;
•   Use language to motivate and influence
     people
•    Manage their own mental states and 
     emotions
•   Master the art of communication and 
     relationship management
•    Model desired behavior
•    Apply advanced decision - making 
      strategies
•   Master leadership styles and use them 
     properly in different contexts
•   Resolve conflicts
•  Show high levels of confidence, 
    assertiveness, and influence

This program is highly skill-based. At the end 
of this 3-day intensive program, participants 
will be able to:

EXPECTED OUTCOMES

Notes

Length of workshops can be tailored to your needs

Training materials will be provided.

For any specific topic of interest, a customized program outline will be sent to clients.

Cost is based on training subject, group size, location and duration of programs. 

For Inquiries, email us at  info@altatc.ca

TRAINING METHODOLOGIES
Dynamic & Interactive Presentation

•   Team Building
•   Case Studies
•   Ice-Breakers and Games

Videos 

•   Story Telling
•   Real-Time Feedback

Key Characteristics of a Leader

We are able to customize topics, contents and duration according to
specific needs

•    The differences between
      leadership & management


